
 

 

 

                                                     
             
 

 
 

Illegal, unreported and unregulated (IUU) fishing workshop 

Schedule 
 

Day 1: Opening, review, update and challenges 
 

 09:00  Opening and welcome 

 09:15 Introductions and schedule 
09:30 Update on CCAMLR, and examination of recent trends and capacity in IUU fishing in the 

Southern Ocean and beyond 
 

Morning coffee 10:00 – 10:30 
 

 10:30 Review of progress within Africa following the 2010 workshop - success and challenges 
nationally and regionally (plus discussion of questionnaires)  

 11:30 Role and importance of port state controls in tackling IUU fishing (including PSM toolkit 
quiz) 

 
Lunch 12:30 – 14:00 
 

 14:00 Implementation of port state controls – the legal and policy framework, institutional  
and operational capacity, and conduct 

 15:00 Case studies of port inspection, their outcomes and lessons for the future (e.g. Antillas 
reefer, Ray, Tawariq-1, Txori Argi). 

 
Afternoon tea 15:30 – 16:00 
 

 16:00 Case studies of port inspections, their outcomes and lessons for the future (e.g. Antillas 
reefer, Ray, Tawariq-1, Txori Argi) contd. 

 
Welcome dinner with guest speaker 19:00 
 
Day 2: Port state controls – IUU vessel and product detection 
 

 09:00 IUU vessel lists – why they are important, where they can be found, use and challenges, 
IUU vessel entry 

 09:35 Vessel, product and species identification and inspection, including how to identify key 
target species once a vessel is in port 

 10:15 Organised crime in the fishing industry 
 
Morning coffee 10:30 – 11:00 
 

 11:00 Practical role-play session to understand and work through the key actions and decision-
making process 

 

Commission for the Conservation of 

Antarctic Marine Living Resources 

(CCAMLR) 

 

A Working Group of the NEPAD’s 

International Partnership for African 

Fisheries Programme 

 

 



 

 

 

Lunch 13:00 – 14:30 
 

 14:30 Devising a draft checklist for port state controls 
 
Afternoon tea 15:30 – 16:00 
 

 16:00 Plenary discussion on the key issues to tackle in port inspections, including PSM 
documentation 

 
Day 3: Port state controls – practical experience and implementation 
 

 09:00 Current situation – assessment of actions required, challenges ahead and the role of 
port state controls in Africa  

 09:30 Priority steps that should be taken nationally and regionally to ensure implementation 
of port state measures (working group session and discussions) 

 10:00 Briefing on practical session 
 
Morning coffee 10:15 – 10:30 
 

 10:30 Visit to port authority to experience unloading of fish and take part in identification at 
first hand and to share experiences 

 
Lunch 13:00 – 14:00  

 

 14:00 Visit to processing facility to experience at first hand the fishery product supply chain 
and to share experiences 

 
Return to Ritz Hotel 17:00 
 
Day 4: Making the right changes – future direction 
 

 09:00 Fisheries governance and transparency with working groups discussing:  
 Governance and the impact on MCS operations 
 Confidentiality or not – where should we aim in terms of sharing information  
 Regional cooperation and fishery governance  

 
Morning coffee 10:30 – 11:00 
 

 11:00 The illegal trade in fish – presentation by TRAFFIC 

 11:45  Marine living resources enforcement in the Western Cape 

 12:00 Review of the challenges to overcoming IUU fishing in the oceans around Africa - with 
prioritisation 

 
Lunch 12:30 – 14:00 
 

 14:00 The way ahead – review of the priority steps (incorporating outcome of day 3  morning 
session) and development of next steps and future implementation, mapping out the 
roles for players and countries 

 
Afternoon tea 15:00 – 15:30 
 

 15:30 Summary session and review 
 


